MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

DOKOHOMUYECKUH (paKyabTeT
Opranu3anyy Npou3BOACTBA U MHHOBAIIMOHHOM J1EATEIEHOCTH

YTBEPXJIEHO
@ Ky6rAy TlokyMeHT noanicax npocroit
v oL A— 3NEKTPOHHOI! NOANHCHED HeKaH
CBEJIEHMA O CEPTU®UKATE 3N
Ceptngukar.  2a00000ab42e061afa7 cd1af20000200000ab4 TIOHaKOB K.a'
B T K 3y
ot on 505204 a5 8. nporokon ot 19.05.2025 Ne 10

PABOYAS ITPOI'PAMMA JJUCHUITJIMHBI (MO YJISA)
«JIOTUCTUKA»

VYpoBeHb BhIciIero o0pa3oBanus: OakansaBpuar

Hanpasnenue noarorosku: 38.03.02 MeHem MEHT

HanpasnenHocts (npoduis)noaroroBku: MHHOBAIMOHHBIA MEHEPKMEHT

KBanudukanus (creneHb) BbITyCKHUKA: OaKaiaBp
®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAS
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
Ouno-3a0uyHas popma oOyueHus — 4 roga § mecsua(-eB)

O0BeM: B 3aUETHBIX €IUHUIIAX: 2 3.€.
B aKaJIEMHYECKHUX Jacax: 72 aK.4.
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Pa3padoruukmu:
JlouieHT, kadeapa opraHu3aiyy MPOU3BOACTBA U

MHHOBALIMOHHOW JIEATENIbHOCTH, KaHIUAAT SKOHOMUUYECKHUX HAayK
[Mutyxun A.M.

JlouieHT, kadeapa opraHu3aIyy MPOU3BOACTBA U
WHHOBAIIMOHHOW JIEATEILHOCTH, KaH]I. 9KOH. HayK, JTOLIEHT
Amxuesa A IO.

Pabouas mporpamMma ITUCHMILTMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no wnampaBnenu 10 mnoaroroBku 38.03.02 MeHEmIKMEHT, YTBEP)KICHHOTO MPUKA30M
Muno6puaaykn ot 12.08.2020 Ne 970, ¢ yderom TpymoBbIX (yHKOHN mpodhecCHOHATBHBIX
crannaptoB: "buszHec-ananuTuk", yrBepkeH npukazoM Munrtpyna Poccun ot 25.09.2018 Ne 5924;
"Cnernuanuct mo paboTe ¢ MHBECTUIIMOHHBIMH TPOEKTaMu'", yTBEpKACH MpukazoM MUHTpyna
Poccum  or 16.04.2018 Ne 239m; "CrnenuaiucT 1O YHOPABICHUIO HWHTEIUIEKTyalbHOU
COOCTBEHHOCTBIO W TpaHc(epy TeXHONOTHI", yTBepkaAeH mnpukazoM MuHTpyna Poccum ot
07.09.2020 Ne 577H.

CornacoBanue U yTBepkKaACHHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATMYWN)
opras
1 Opranuzanuu 3aBeyIOIHi bepmmkwuit FO.A. CommmacoBano | 28.04.2025, Ne
MIPOM3BOJICTBA U kadenpoii, 11

MHHOBALIMOHHOW | PYKOBOJIUTEIb
NEesITeIbHOCTH  |TOofipa3ziesieHus,

peanu3yIomero
OIl
2 |[Oxonomuueckuii | IIpencenarens Tonmaues A.B. CormmacoBano | 12.05.2025, Ne
¢axynpTeT METOANYECKOU 14
KOMHUCCHH/COBET
a
3 PykoBoautenn Coxomnoa A.II. CormmacoBano | 19.05.2025, Ne
o0pa3oBaTeIbHO 10

1 IIpOrpamMMBel
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Ilens ocBOEHHMA IUCUMIUIMHBI - @DOpPMUPOBAHME KOMIUIEKCA 3HAHUW 110 IOCTPOCHUIO
JOTUYECKUX CHUCTEeM U TMPHUHIMUIOB WX (YHK-IIMOHUPOBAHUS HA MHUKPO- H MaKpPOYPOBHE,
YOPaBICHUIO W OPTaHU3AlMH MaTe-pHalbHBIX, (PUHAHCOBBIX W WH(POPMAIIMOHHBIX IOTOKOB B
JIOTUCTUYECKUX LENSAX, CONIACOBAHUIO MPOTHUBOPEUYMBBIX IKOHOMUYECKUX MHTEPECOB B OCHOBHBIX
3BCHBSIX JIOTUCTHYECKOH IIeTH, a TakK€ B OCHOBHBIX (PYHKIIMOHAIBHBIX O0NA-CTAX JIOTHMCTUKH:
3aKyIIOYHOU, IPOU3BOACTBEHHOM, PaCIIPENEIUTEIbHON U TPAHCIIOPTHOM.

3agaun U3y4eHus: TUCIUIUTUHBIL:

- @opMmMupoBaHHME 3HAaHUW O COAECPKAHUU JIOTUCTUKH, JIOTUCTUYECKUX M HMHHOBALMOHHBIX
MPOLECCOB;

- Ob6ecnieueHre TOHUMAaHUS B3aUMOCBSI3U YIIPABICHUS! MHHOBAIIMOHHBIMH TIPOIIECCAMU U TIPUHSITHS
yIPaBICHUYECKUX PEIICHUH B Pa3IMIHBIX 0OJIACTSIX JIOTHCTUYECKONM KOHIICTIIINH;

- @OpMHpPOBAHUE 3HAHUW, IMO3BOJIIOIIMX C JIOTUCTUYECKOM TOYKM 3pEHHS B3IIS-HYTh Ha
WHHOBALMU U PAa3BUTHE OPraHU3alUi B COBPEMEHHBIX YCIOBUSAX;

- OOyueHne HaBBIKaM TUTAHUPOBAHUS, PEATU3AlUU, KOHTPOJIS U OICHKHU JIOTUCTUYCCKUX CHCTEM U
WX WHHOBAILMOHHBIX COCTABISIOUIMX MPOU3BOACTBEHHBIX W KOMMEPUECKMX OpraHU3aluu,
JEACTBYIOLIMX HA BHYTPEHHEM U BHEIIIHEM PBIHKAX..

2. IInanupyemble pe3yJbTaThl 00y4eHHs M0 JUCHHUILINHE (MOYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

OIIK-3 CnocobeHn pa3pabarbiBaTh 0OOCHOBAaHHBIE OPraHU3ALMOHHO-YIPABICHUYECKHE PELICHUS C
YU4ETOM HX COIMAJbHOM 3HAYMMOCTH, COACUCTBOBATh MX pealn3allil B YCIOBHUAX CIOXHOU U
JMHAMUYHOM Cpelbl M OLICHUBATh UX MOCIIEICTBUS

OIIK-3.1 3HaeT OCHOBHbIE METOJbl U MOJENIN NPHUHATHS OPraHU3aLMOHHO-YIIPABIEHYECKUX
peLIeHu

3name:

OIIK-3.1/383 OcCHOBBI TMJIaHUPOBAHUS, KOHTPOJIS M YIPABICHUS B JIOTMCTHYECKHUX

omnepanusIx

Ymemns:

OIIK-3.1/¥YM2  IlocTpoeHue  JOTHCTHYECKHWX  ONEpalii W  TPUHIMIIOB WX
(bYHKIIMOHUPOBAHUS

Braoems:

OIIK-3.1/HB3 IloarotoBka IUIAHUPOBAHHUS, KOHTPOJS M YHPABICHUS JOTMCTUYECKHUX
CUCTEM

OIIK-3.2 VYmeer pa3pabaTpiBaTh, OOOCHOBBIBATH, PEaTU30BBIBATH, OLCHUBATH OXKHUIAEMbIC
pe3yJIbTaThl MPEAJIaraeMbIX OpPraHu3allMOHHO-YIIPABICHUYECKUX PELICHUN
3uame.
OIIK-3.2/3u4 Pa3paboTka OCHOBHBIX METOOB MPHUMEHSIEMBIX B IPOIECCE pean3alui
yIpaBIeHYECKUX (PYHKIUH JOTUCTUYECKUX OTEpaIuil.
Ymems:
OIIK-3.2/YM2 PemieHue BO3HMKAIONIUX 3a7ad B MPOIECCE JIOTUCTHUUECKUX OIEpaIni,
OpraHU3aIMOHHO-D)KOHOMHUYECKUX OTHOIIEHUH B cpepe TOBAPOABUKECHUS
Braoemns:

OIIK-3.2/HB2 Opranuzanus ¥ OIIeHKa JOTUCTHYECKHUX MPOIIECCOB MPUCYIIUX MPOIECCY
TOBapOABUKEHUS U YIPABICHUS

TTonrorosneno B cucteme 1C:Yuusepcurer (000006188) Crpanuria 4 u3 18



OIIK-3.3 Bnaneer HaBblKaMM OLIEHUBAaHUS OXHAAEMbIX pPE3YyIbTAaTOB IpeljlaraeMblxX
OpraHMU3allMOHHO-YIIPABIEHYECKUX PEIICHUN

3name:

OIIK-3.3/312 MeTonndeckue peKOMEHAALUHU M0 OLIEHKE MPOOJeM BO3ZHHUKAIOIIUX HpU
MOCTPOEHUH JIOTHCTUYECKHX CHCTEM

Ymems:

OIIK-3.3/¥YM2 OrmnenuBaTh MOCTPOCHUE JIOTUCTHYECKUX CHCTEM W TPHUHIIUIIOB HUX

(bYHKIIMOHUPOBAHUS
Braoemy:

OIIK-3.3/HB3 IloaroroBka u OlleHKa KauecTBa IJIAHUPOBAHUS, KOHTPOJS U YIPaBICHUS

JJOTUCTHYCCKUX CUCTEM

3. MecTo aucuMiuinHbl B cTpykrype OIl

JucrunmHa  (Moxynb) «Jloructukay
nmporpaMMbl U u3ydaeTrcsi B cemectpe(ax): Ounas ¢opma oOyuenus - 4, OuHo-3aouyHas (opma

oOyuenus - 4.

B npouecce wu3ydueHus JIUCLMUIUIMHBI

npoecCHOHANBHON  IEeATeTBbHOCTH,
IIPOrpaMMON.

4. O6beM auCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI

Ounas popma ooyuenus

CTYZIEHT
IIPEyCMOTPEHHBIX

TOTOBUTCA

K pELICHUIO
o1rocC BO

R
2 < g | &
= |E | |E = |2 |8 s
2 2 & < E = & 3
Z 7 e ~lE = ~ |® o) o =
= |5 €§2|155| 2 |5 |8 |= 2
S8 |28|2 g 8 9%oER =7
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s 8 SEFleER| 8 |E = S >
- = ) = N
= g = =g = < 3) %
] X o ]
g 8 ¥ |# & |& |3 >
o o O = = & )
& © | £
YetBepThiit
P 7212 |49 | 1 18 | 30 [ 23 | 3auer
ceMecTp
Bcero 72 1 2 |49 | 1 18 | 30 | 23
Ouno-3aounas popma obyuenus
R
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2 = < = ) < ) S
2 |12 |82lE3F| = |E |E |= 2
= = S & 15} T = S = =
S28clS8l2E ¢ 15R[e=E| =7
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Bcero 22|15 1| |68 |57] |

5. Conepxanue 1MCUUILTHHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

Ounas popma ooyuenus

X
< - Q
o) < = IRO)
; = S S 2 =
< = = O Em =
= = = s |8 E &
= = = & |5 o009
) = o AN I e]
2 < < = |9 0 A
s5| 8| a |35 |58
HaumeHoBaHue paszena, TeMbl SS9 | 2| &8 |e S =
< o)
Eel 2| 8| & |5°2%3
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= on =3 [©) > = < =
o > =~ = Q = 5} o) Q.
= |8 =f % e |Z 2 EE
o |9 i < = |8 523
Q on ) o < 53 30 &
M |/ = = O |53 &aE
Paznea 1. JlorucTuueckas 71 18| 30| 23| OIIK-3.1
CHCTEMA, ee COCTABJISIIONINE, OIIK-3.2
NPUHIHUINBI PYHKIIHOHMPOBAHUSA OIIK-3.3
HAa MUKPO - H MAKPO-yYPOBHe.
Tema 1.1. TeopeTuueckue u 9 2 4 3
METO/I0JIOTHYE€CKHUE OCHOBBI
JIOTUCTHUKH.
Tema 1.2. YnpasneHue 3aKynkamu 7 1 4 2
1 3aracamu B JIOTUCTUYECKOMN
cucTeme
Tema 1.3. NHHOBalIMOHHBIE 7 1 4 2

MCTOAbI JIOTUCTUKHU
MMPONU3BOACTBCHHLIX IMPOLICCCOB

Tema 1.4. TpancnioptHOE 6 2 2 2
o0cCTy’KMBaHHE JIOTUCTHKH,
MHHOBAIIMOHHBIE COCTABIISIONINE
JIOTUCTHUYECKUX MPOLIECCOB.

Tema 1.5. Beibop moructuueckon 7 2 2 3
CXEMBI IOCTaBKH TOBAPOB B
3aBHCUMOCTH OT BPEMEHH UX
MIPOJIBMKCHUSI, HH-HOBAI[IOHHBIE
TIOJIXO/IBI.

Tema 1.6. Jloructuka 8 2 4 2
CKJIaTUPOBAHUS, €€
WHHOBAIIMOHHBIE COCTABIISIONIHE.
Tema 1.7. Onpenenenne popm 6 2 2 2
COOCTBEHHOCTH CKJIaJa U
MECTOTIOIOKEHUE CKJIa/Ia Ha
00CITy>)KUBAaeMOI1 Tep-pUTOPHH.

Tema 1.8. YrpaBnenue 8 2 4 2
MaTCpUuaJIbHbIMU IMOTOKAMH Ha
OCHOBE OTIEPAIMOHHOTO y4eTa
JIOTUCTUYICCKUX U3OCPIKCK.

Tema 1.9. Undopmanmonnoe 7 2 2 3
o0CITyKMBaHHE JTOTUCTHKH,
WHHOBAIIMOHHBIE 0COOCHHOCTH.
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Tema 1.10. PactipenenurensHas 6 2 2 2
JIOTUCTHKA C UCIIOJIb30BaHUEM
COBPEMEHHBIX HHHOBAIUH.

Pa3znen 2. Pa3znea 2 1 1 OIIK-3.1

OIIK-3.2
Tema 2.1. 3auer 1 1 OIIK-3 3
Hroro 72 1| 18| 30| 23

Ouno-3a0unas ¢hopma obyuenus
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Pa3nen 1. JlorucTuyeckasi 71 6 8| 57| OIIK-3.1
cucTeMa, ee COCTaBJAIOIINE, OIIK-3.2
NMPUHIUIBI QYHKIMOHUPOBAHUSA OIIK-3.3
HA MMKPO - 1 MaKpO-ypPOBHe.
Tema 1.1. TeopeTnueckue u 8 1 1 6
METOIOJIOTHYSCKUE OCHOBBI
JIOTHCTHUKH.
Tema 1.2. YrpaBnenue 3akynkamu 8 1 1 6
U 3aacaMy B JTOTUCTHYECKOM
CHCTEME
Tema 1.3. IlHHOBaIMOHHBIE 8 1 1 6

METOJIbI JIOTHCTUKA
MIPOU3BOJICTBEHHBIX IPOIIECCOB
Tema 1.4. TpancnopTHOe 8 1 1 6
o0CITyKMBaHHE JTOTUCTHKH,
WHHOBAI[MOHHBIC COCTABJISIONIUC
JIOTHCTUYECKHX TPOIIECCOB.

Tema 1.5. Boi6op noructudeckoi 7 1 6
CXEMBI JOCTaBKU TOBAPOB B
3aBHCHMOCTHU OT BPEMECHH UX
MIPOABHMKEHUS, TH-HOBAI[HOHHBIE
TTOTXO/TBI.

Tema 1.6. Jloructuka 8 1 1 6
CKJIQIUPOBAHUSA, €€
WHHOBAIIMOHHBIC COCTABIISIOIINE.
Tewma 1.7. Onpenenennie popm 7 1 6
COOCTBEHHOCTH CKJIaaa u
MECTOIOJNIOKEHNE CKJIa/1a Ha
00CITy’)KMBa€MOM TEP-PUTOPHH.

Tewma 1.8. Ynpasnenue 7 1 6
MaTepuaIbHbIMU IOTOKaMH Ha
OCHOBE ONEPAMOHHOIO y4eTa
JIOTUCTUYECKUX U3JEPIKEK.
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Tema 1.9. Undopmanmonnoe 4,5 0,5 4
o0CITyKMBaHHE JTOTUCTHKH,
WHHOBAIIMOHHBIE 0COOCHHOCTH.

Tema 1.10. PacnpenenurensbHas 5,5 0,5 5
JIOTUCTHKA C MCIIOJIb30BAHHEM
COBPEMEHHBIX WHHOBAITUH.

Pazpgen 2. Pazgen 2 1 1 OIIK-3.1

OIIK-3.2
Tema 2.1. 3auet 1 1 OIK-3.3
HToro 72 1 6 8 57

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILIAH

Pazoen 1. Jlocucmuueckan cucmema, ee cocmaenawujue, RPUHYUNGL QYHKYUOHUPOGAHUS HA
MUKDO - U MAKPO-YyPOGHe.

(Ounasn: Jlekyuonnwie 3auamun - 18u.; Ilpakmuueckue 3anamusa - 30u.; Camocmoamenvnasn
paooma - 234.; Ouno-3aounan: Jlekyuonnvie 3anamusa - 6u.; Ilpakmuueckue 3anamusa - 8u.;
Camocmoamenvhan paboma - 574.)

Tema 1.1. Teopemuueckue u memoooLo2u4ecKUe OCHOBbL IOSUCTUKL.

(Ounas: Jlexyuonnvle 3ausmus - 2u.; Ipaxmuyeckue 3auamus - 4u.; Camocmosmenshas paboma -
3u.; Ouno-3aounas: Jlekyuonnwie 3ansmus - 1u.; [pakmuueckue 3anamus - 1u.; Camocmosimenvhas
paboma - 64.)

1. Pa3BuTHE JTOTHUCTUKH, MIOHITHS, 332491 U (PYHKIHMH JTOTHCTUKH.

2. JlorucTHyecKas CHCTEMA U €€ COCTABIIAIONIHE.
3. O030p nporpaMMHBIX MPOAYK-TOB, HCIIOIB3YEMBIX B TIPOIIECCE U3YUCHHSI TUCIMILIMHBL: Microsoft
Windows; Microsoft Office (Bkirouaer Word, Excel, Power-Point).

Tema 1.2. Vnpaenenue 3aKkynkamu u 3anacamu 8 102UCMUYECKoU cucmeme

(Ounas: Jlexyuonnvie 3anamus - 1u.; Ipakmuyeckue 3anamus - 44.; Camocmosmenvhas paboma -
2y.; Ouno-3aounas: Jlekyuonnvie 3anamus - 14.; Ilpakmuueckue 3anamus - 1u.; Camocmosmenvhas
paboma - 64.)

1. ITonaTHE 3aKyNOYHOM 1€ATEILHOCTA U OCHOBHBIE €€ KPUTEPUH.

2. YnpapneHue 3amnacamu.

Tema 1.3. UnHosayuoHHble Memoobl 102UCTIUKU NPOU3BOOCHBEHHBIX NPOYECCO8

(Ounas: Jlexyuonnvie 3auamus - 1u.; Ipakmuueckue 3ausmus - 4u.; Camocmosmenvras paboma -
2u.; Ouno-3aounas: Jlexyuonnvie 3ausimus - 1u.; Ilpakmuyeckue 3auamus - 1u.; CamocmosmenvHast
paboma - 64.)

1. ITpou3BoACTBEHHAS JIOTHCTHKA.

2. OCHOBHbBIC KOHIICTIIIUN YITPABICHUS MaTePUaIbHBIMH MOTOKAMH.

Tema 1.4. Tpancnopmuoe obcaydcueanue J102UCMUKU,  UHHOBAYUOHHbBIE — COCMABIAIOUUE
JIOCUCTUYECKUX NPOYECCOB.

(Ounas: Jlekyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
2y.; Ouno-3aounas: Jlekyuonnvie 3anamus - 14.; Ilpakmuueckue sanamus - 1u.; Camocmosmenvhas
paboma - 64.)

1. TpancmopT u JOTHUCTHKA, WX WHHOBAIIMOHHBIE BO3MOXKHOCTHM KaK CaMOCTOSITENIbHBIC
MHCTPY-MEHTbBI 3KOHOMUYECKOTO Pa3BUTHSI XO3SIMCTBYIOIINX CYObEKTOB.

2. XapakTepHucTHKa BHJIOB TPAHCIOPTHBIX CPEICTB, MCIOIb30BAHME HWHHOBAIIMOHHBIX CIOCOOOB
MEPEBO3KHU PA3IUYHBIX TPY30B.

3. TpaHCcTIOPTHBIC U3IEPKKU U TApUQHI.

4. OcoOeHHOCTH MEXTYHAPOIHBIX MTEPEBO3OK.
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Tema 1.5. Bwibop nozcucmuyeckoli cxembl OOCMABKU MOBAPOE 8 3ABUCUMOCMU OM 6PEMEeHU UX
NPOOBUINCEHUS, UH-HOBAYUOHHBIE NOOXOObL.

(Ounas: Jlekyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
3u.; Ouno-3aounas: Ilpakmuueckue 3auamusi - 1y.; Camocmoamenvnas paboma - 64.)

1. DKOHOMUYECKHE PACUEThI, IOKA3ATEIH, CXEMbI TOCTABKUA TOBAPOB.

2. CbanancupoBaHHUE IPy30IEPEBO30OK.

Tema 1.6. Jlocucmuxa cknaouposanus, ee UHHOBAYUOHHbIE COCMABIAIOUUE.

(Ounas: Jlekyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 44.; Camocmosmenvhas paboma -
2y.; Ouno-3aounas: Jlekyuonnvie 3anamus - 14.; Ilpakmuueckue 3anamus - 1u.; Camocmosmenvras
paboma - 64.)

1. Haznauenue u kiaccu@uKaIus CKIaIoB.

2. Opranu3zanus CKJIaJCKOro X03siicTBa.

3. Ompenenenne 3(p(HEKTUBHOCTH pPAOOTHI CKIAIOB M OMNTOBBIX 0a3 ¢ yd4eToM MPUMEHCHHS

WHHOBAIUU.

Tema 1.7. Onpedenenue Gopm cobcmeeHHOCMU CKIA0A U MECMORONLONCeHUe CKIA0a Ha
06cyrHCUBAEMOU MEP-PUTNOPUL.

(Ounas: Jlexyuonnvie 3anamus - 2u.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
2y.; Ouno-3aounas: Ipaxmuueckue 3anamus - 1u.; Camocmosamenvhas paboma - 64.)

1. Bujipl CKJIaZI0B U ONpeieliCHHE pa3Mepa CKIaia.

2. 3apyOexHbIN ONBIT ¥ MHHOBAIUH, UCTIOJIb3YEMBbIC [l BBEACHHUS CKIIAJICKOTO X03HCTBOBAHHUS.

Tema 1.8. Vnpasnenue mamepuaioHblMy NOMOKAMU HA OCHOBe ONEPAYUOHHO2O Yuema
JLOCUCTUYECKUX U30EPIHCEK.

(Ounas: Jlexyuonnvie 3auamus - 24.; Ilpakmuyeckue 3auamus - 4y.; Camocmosmenvuas paboma -
2y.; Ouno-3aouynas: Jlekyuonuvie 3anamus - 14.; Camocmosmenvuas paboma - 64.)

1. VYopaBneHue MarepuaibHBIMU TOTOKAMH, WHHOBAIMOHHBIE BO3-MOKHOCTH B JIOTHCTHUYECKHX
Op-TaHU3AIUSX.

2. Yd4eT TOTUCTHYECKHX U3EeP-KEK C YIeTOM MPUMEHEHHUS MHHO-BaIIUN

Tema 1.9. Ungopmayuonnoe obcnyscusanue 102Ucmuky, UHHOBAYUOHHBIE OCOOEHHOCU.

(Ounas: Jlexyuonnvie sanamus - 24.; [Ipaxmuueckue 3anamus - 24.; Camocmosmenvras paboma -
3u.; Oyno-3aounas: Ilpaxmuueckue sanamus - 0,54.; Camocmosmenvhas paboma - 44.)

1. Ponp nH(pOpMAIIMOHHBIX TOTOKOB B JIOTHCTUYECKUX CHCTEMAaX.

2. adopManiMoHHBII TTOTOK ¢ UCIIOJIb30BAaHUEM MHHOBAITUH TP TPAHCIIOPTHPOBKE I'Py3a.

3. IITpuxoBO€ KOAUPOBAHUE U CKAHUPOBAHUE B JIOTHCTUKE.

Tema 1.10. PacnpedenumenbHas 102UcmuKka ¢ UCHONb308AHUEM COBPEMEHHBIX UHHOBAYULL.

(Ounas: Jlekyuonnvle 3anamus - 2u.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
2y.; Ouno-3aouynas: Ipaxmuueckue 3anamus - 0,54.; Camocmosmenvras paboma - 54.)

1. CymHOCTh pacrpeneauTenbHON JTOTUCTHKY, PYHKIIUN U 3a0a4H.

2. JlorucTUyeckue KaHaJbl U IeTH COBITA.

3. IlocTpoenue cucTeMbl pacpeesICHuUs.

4. I[IpuMeHeHHnEe CEPBUCHOTO O0CTYKUBAHHUS.

Pazoen 2. Pazoen 2

(Ounaa: Bueayoumopnaa konmaxkmuaa paooma - Iu.; Ouno-3aounas: Bueayoumopuasn
KoHmaxkmmuasa paooma - 1u.)
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Tema 2.1. 3auem
(Ounasa: Bueayoumopmasa kxowmaxkmuas paboma - [u.; Quno-3aounasa: Bueayoumopmuas
Koumaxkmuas paboma - 1y.)

3auer

6. OneHoYHbBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS
Pazoen 1. Jlocucmuueckasa cucmema, ee cocmagnfaoujue, NRPUHUUNGL QYHKUUOHUPOBAHUA HA
MUKDO - U MAKPO-YPOGHE.
Dopma KOHMPOIA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:

1. YcraHOBHTE TMOCIIENOBAaTEIBLHOCTh 3TANOB IUTAHUPOBAHHS TPAHCIOPTHPOBKH.3AMUIIATE
BBIOpaHHBIC ITU(DPHI ClIeBa-HAIIPABO

1  BbIOOp TPAHCIIOPTHOTO CPENCTBA
2 cocTaBlieHHE MapuipyTa

3 3arpyska u OTrpyska

3 MOHHTOPHHI U KOHTPOJIb

2. YcTaHOBUTE TOCJIEIOBATEIBHOCTh JTAaloOB pa3padOTKU JIOTHCTUYECKOM CTpaTeryu.
3anumuTe BeIOpaHHbIE U PHI CIIeBa-HAPABO

aHaJu3 TeKyILEeH CUTyaluu
ONpeCIICHUE LEeen

paszpaboTka cTpateruit

peanmzanus 1 oneHka 3pekTuBHOCTH

b=

3. YeraHoBHTE TIOCIIEI0BATENFHOCTD ATAINOB Mpoliecca MPOTHO3UPOBAHUS CIIPOCA. 3alUIINTE
BbIOpaHHBIE IIU(PHI CIIeBa-HAMPABO.
1. cOOp HCTOPUIECKUX TAHHBIX
2. aHalu3 TPEHJIOB
3. cocTaBieHHUE MPOrHO3a
4. MOHUTOPUHT U KOPPEKTHPOBKA
Kirou: 1234
4. YcTaHOBHUTE IOCIIEAOBATEIbHOCTh 3TANOB OOpAaOOTKM TOBapOB Ha CKJafe. 3aluIIuTe
BbIOpaHHBIE IIU(PHI CIIeBa-HAMIPABO.

IpUEM TOBAapOB
yKJIaJIKa Ha CKJIa]
cOop 3akaza

OTrpy3Ka TOBapoOB

=

5. YcTaHOBUTE MOCJENOBATEIBHOCTh ATAlOB YIMPABICHUS IEMOYKOW MOCTABOK.3aNMUIINTE
BBIOpaHHBIC TU(PHI ClIeBa-HAMIPABO.

aHaJIM3 MOTPEOHOCTEH
TUTAHUPOBAHUE TIOCTABOK
BBIMOJIHCHHUE 3aKa30B
yIpaBJICHUE 3aracamu

b=
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6. IIpounTaiiTe TEKCT, BHIOEPUTE HECKOJIBKO MPABUIBHBIX BAPUAHTOB OTBETA.
Kakue u3 cnenyromux crpareruii 3¢ (heKTUBHBI A5 ONTUMU3ALUU TPAHCTIOPTHBIX PacXoa0B?

[EHTPATU3aIUs CKJIaI0B

M30BITOYHBIE 3a1achl

UCIIOIb30BaHUE MYJBTHMOJATBHBIX TIEPEBO30K
3aKJIFOYCHHE JIOJTOCPOYHBIX KOHTPAKTOB C MEPEBO3YUKAMU

=

7. TlpounTaiiTe TEKCT, BHIOEPHTE HECKOJIBKO TMPAaBWIBHBIX BapHaHTOB oTBeTa. Kakue u3
CIIEIYIOMUX (PaKTOPOB BIUSIOT Ha BHIOOP JIOTUCTUYECKOTO apTHEpa?
1. pemyramusi KOMIaHUA
2. CTOMMOCTH yCIYyT
3. HanMyue cepTU(PUKATOB KauecTBa
4. MecTO pacmojiokeHus oduca

8. Kakoii W3 cremyromux METOAOB YMpaBleHUs 3amacamu HaumOosee 3(PpQeKTUBEH IS
o0ecrie4eHNsI MUHUMAJTBHBIX 3aTpaT MPU XPaHCHUH?

1 meronr MOQ (Minimum Order Quantity)
2 meron JIT (Just In Time)
3 meton VMI (Vendor Managed Inventory)
4 meton MRP (Material Requirements Planning)
9. [Ilpouuraiite TeKcT, BbIOEpUTE MpPABUIBHBIA OTBET W 3alUIIMTE APTyMEHTHI,
00OCHOBBIBAIOLIHE BEIOOp OTBETA.
Kakolf U3 creayromux METOJOB aHalW3a IO3BOJISIET OLCHUTH BIMSHUE BHEUIHUX (PAKTOPOB Ha
ouzHec?

1 metox SWOT-ananu3a

2 meton ABC-anannsa

3 metox PESTLE-anannza

4 meton KPI (Key Performance Indicators)

10. IIpoBenuTte pacyer Ha OCHOBE ONTUMAJIBHOTO pAaCPEICICHHS PECYPCOB
Jloructnueckuii oneparop obciayxuBaeT aBa peruoHa: A u b. Pernon A TpeOyer mocTaBKU JIBYX
BUJIOB IIpoAykToB: X M Y. M3-3a orpaHu4eHUil TPaHCIOPTUPOBKU MPOAYKT X MOXKHO JOCTaBUTH
TOJIBKO aBTOMOOMJISIMU T'Py30IIOJbEMHOCTBIO 5 TOHH, a MPOAYKT Y — BaroHaMu BMECTUMOCTHIO 20
ToHH. OOIee OrpaHWYeHHE TPAHCIIOPTHOIO Mapka omeparopa — 10 aBromoOmnedt u 3 Barosa.
Heo6xonmumo paccunTarh MakCHMaJIbHOE BO3MOXHOE KOJIMYECTBO KaXJOTO MPOMYKTa, KOTOpOE
MOYKHO JIOCTaBUThb B PErMOH A 3a OOUH pEHcC, eciau oO0Ilee KOJIMYECTBO MPOLYKTOB OIPAaHUYEHO
YCIIOBUSIMU JOCTYTHOCTH TPAHCIIOPTA.

MaxkcumanbHoe kosnuecTBo npoaykra X — 50 tonH, nponykra Y — 60 ToHH.(Pacu€r ocHOBaH Ha
OIITHMAJIbHOM PACIIPENEIEHUH PECYPCOB. )

11. IIpoBecTu pacuer.3anaqya pemnraeTcs METOAOM aHaju3a 3aTpaT U OTPAHUYCHHBIX PECYPCOB.
KomMmnaHus 3aKynaer KOMILIEKTYIOIINE Y TPEX NOCTABIIMKOB. Kax/1blil NOCTABIIMK IPEJIaracT CBOO
LEHY 3a CQUHUILY W3JeNus U (UKCHPOBAHHYIO CTOMMOCTb JOCTaBKM HE3aBHCHUMO OT 00beMa
3aKkynkd. [[eHbl COOTBETCTBEHHO COCTABISIIOT: 1-if mocraBmuk — 100 py6./mrt., moctaBka — 5000
py06.; 2-it mocraBuwk — 120 py6./mT., noctaBka — 3000 pyO.; 3-i mocraBmmk — 90 pyO./mrT.,
nocraBka — 7000 py0. OmpenenuTte ONTUMANbHBIM 00bEM 3aKyNOK KOMIUICKTYIOUIMX Y KaXKJIOTO
MOCTaBIIMKA, MHUHUMH3UpYsS OOLIME 3arparbl, €CIM CyMMapHbIi OO0BEM 3aKyNKH OrpaHHuYeH
oromxerom B 100 TBIC. pYO.

12. TIpoBectu pacuet. PaccmarpuBaercs onTUMaIbHOE pacipeesieHne 00beMOB MEPEBO30K
U OrpaHUuYEHUs] UHYPACTPYKTYPHI.
dupme HEOOXOIUMO OpPraHU30BaTh MEPEBO3KY MapTUH rpy3a oobemom 50 m>. OHa MMeeT AOCTYI K
JIBYM BUJaM TPaHCIOPTA: JKEJIE3HOIOPOKHOMY M aBTOMOOMIILHOMY. JKene3HOAOPOKHBINA TPAaHCTIOPT
MO3BOJISIET TIEpEBO3UTH 00beMbI cBbIlIe 20 M ¢ Tapudom 150 py6./m?, aBTOMOOHIBHBII — MeHee 20
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M* ¢ Tapudom 200 py6./m>. OgHaKo €cTh JOMOTHUTEIBHOE YCIIOBHE: JKEJIE3Hash J0opora CrocoOHa
o0OpabarpIBaTh MaKCUMyM TPH peiica MOAps] Mepes HeOOXOAMMOCThIO peMOHTa myTtei. Haiigure
MUHHMaJbHOE YHCJIO TMOE3M0K W OOMIyI0 CTOMMOCTh MEPEBO3KU TIpy3a, COOMIomast YCIOBHUS
AKCIUTyaTaIlH JKEJIEe3HBIX JOPOT.

13. IIpoBectn pacdetr. OnTUMHU3AIMs Pa3MENICHUS YYUTHIBAET COOTHONICHUS IUIONIANEH U
TpeOoBaHUH pPHIHKA
Cxknap pacnonaraet mioniagsto xpanenus 500 m2. Umeercs ase kateropuu ToBapoB: A u B. Toapsl
KaTeropuu A 3aHUMAIOT IUIONIab 2 M?/ef., kateropust B — 3 m*/en. 3BecTHO Takke, 4TO CIIPOC Ha
KaTeropuio A IMpeBbIIaeT MOTPEOHOCTh CKJIaja B JABa pa3a Oosblne, yeM Ha kateropuio B. KakoBo
ONTHMAaJbHOE pa3MeIIeHNEe TOBAPOB Ha CKJIaJe ¢ MAaKCMMHU3allMed crpoca, YUYUThIBas (U3NYECKUe
OTpaHUYCHUS TTOIaan?

14. TIpoBecTu pacuet. BeraucisieTcss HauMeHbIee 0011ee KpaTHOE EPHOANIHOCTH ITOCTaBOK
MarazuH npuHUMaeT MPOAYKTHI IHUTAHUS C TPEX 3aBOAOB-IIpou3BoauTeNed. llepBelii 3aBof
rapaHTUPyeT MOCTaBKy TOBapa KakJple 3 1HS, BTOPOM — KaXzble 5 THEH, TpeTHUH — Kaxiple 7
nHel. MeHempkepy MarasuHa HeoOXOAMMO COCTaBUTh IpaduK MOCTYIUIEHUH TakuM 00pa3oM, 4TOOBI
o0ecCreunTh PaBHOMEPHOCTh HANWYMsI BCEX TOBAapOB HA IMOJKE W MHUHUMHU3HPOBATH CIydau
nedurura. Korma mpowsoiineT mepBas CHUTyalus OIHOBPEMEHHOTO TMPUXOIa BCEX TPEX MapTUit
ToBapa?

15. IlpoBectn pacueTsl. (BBIMONHAIOTCS NOCIENOBAaTENbHBIE pacué€Thl HAYMCIAEMBIX
IIaTeXeEn. )
I'py3ootmpaBurens o6sa3an omnatute HIAC ¥ TaMOXXEHHYIO MONIUIMHY HAa BBO3MMBIM MMITOPTHBIN
toBap. CraBka Hanora coctaBisieT 20%, craBka mouutmHel — 10%. OOmas cTouMoCTh UMIOPTA
cocraBmwia 500 Teic. py0. PaccuntaTh MOJHYIO MTOTOBYIO CTOMMOCTH TOBapa C y4€TOM HaJOTOB M
MOILUIMH.
Pemenne: MroroBass crommocts ToBapa — 650 ThIC. pyO..(BBIMOTHAIOTCS MOCIEAOBaTEIbHbIC
pacuéThl HAUNCIISIEMBIX IIATEKEN. )

@opma konmpons/oyenounoe cpedcmeso. Keiic-3adanue
Bonpocul/3adanus:
1. OnummTe OpsI0K TUIAHUPOBAHUS TIPOU3BOACTBEHHOTO TpoIIecca.

3aBoay He0OXOUM MOCTOSIHHBIN MOTOK KOMIUIEKTYIOUINX, HO crielu(rKa MPOU3BOACTBEHHOMN JIMHUN
JIOMyCKaeT TepephiBbl HE dYalle OJHOrOo paza B Hedemo. HoBasg mapTuss KOMIIOHEHTOB
W3TOTABIMBAETCSl B TEUEHHE YETHIPEX JHEH U OTIpaBISAETCS TPAHCHOPTHBIMU CPEICTBAMH, YTO
YBEIMYMBAET CpOK mpuObTUs emé Ha ABa JHA. OnumMre MOpsSA0K —IJIaHUPOBaHUS
MIPOM3BOACTBEHHOTO MpoIiecca.

2. CKOJBKO JieTajeil TOoMKHO HaXOAUThCS Ha CKIIAJIE cpasy MOCJe MOJIy4eHHUs HOBOW apTun

3ananue: YCIOBUSI XpaHEHUS 3amdacTeld MO3BOJIAIOT COXPaHITh KaueCTBO MarepHalia 10 MOJyTroaa.
[lex pacxomyer 3amyactu co ckopocThio 100 mTyk B mecs. HOByl0 MapTuio MOMy4YarOT KaxKIble
yeTbipe Mecsna. CKolbKo AeTaliel JOKHO HaXOJUThCS Ha CKIaJie cpasy IMOCIEe MONyYeHHUs HOBOM
napTun?

Pazoen 2. Pazoen 2

Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada

Bonpocwi/3aoanus:

1. Omnpenenure MaKCUMaJIbHYI0 MAacCy KOMMEPUYECKHUX TIpPYy30B, KOTOPYIO MpeanpusiTHe

CMOXKET MPHUHATH 0€3 MPEBBIIICHUS JIMMUTA CaMOJIeTa.
[IpennpusiTe opraHu3yeT peryisipHble MEKIYHAPOIHbIE aBUANIEPEBO3KU C OOLIUM JIMMUTOM MacChl
10 ToHH Ha peiice. OHO peryIspHO TPAHCHOPTUPYET NMPOLYKIHIO MAacCOl 8 TOHH M JONOJIHUTEIBHO
NPUHUMAET TOMyTHBIE KOMMEpYECKHEe Tpy3bl OT CTOPOHHHMX 3aKa3uukoB. Omnpexnenure
MaKCHMaJIbHYIO MacCy KOMMEPYECKHX TPY30B, KOTOPYIO MPEANPHUSTHE CMOXKET MPUHATH 0e3
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MPEBBILICHUS IMMUTA CaMOJIeTa.
Dopma koHmpoas/oyenournoe cpedcmso: Ketic-3adanue
Bonpocwi/3aoanus:
1. Kakoe HanbompIliee KOIMIECTBO 3aKa30B BO3MOXKHO OTIPABUTH SIMHOBPEMEHHO?

3ananue: [Ipennpusitue Mpou3BOAUT KOMIUIEKTYIOIINE U OTIPABIAET UX 3aKa34MKy B KOHTeHHepax
mo 10 mryk. Beero umeercs 20 KoHTEHHEPOB, HO B OJTHOM 3aKa3e 3aKa3uWKa JOMYCTHUMO He Oojee
150 xomriekToB. Kakoe HanOobIee KOJTUIECTBO 3aKa30B BO3MOXKHO OTIIPABUTH €TUHOBPEMEHHO?

2. Kak 4acTo Hy»XHO 3aIlyCKaTh MPOU3BOJCTBEHHBIE MPOLIECCHI, YTOObI H30ekKaTh HEXBATKU
NpOAyKIUU?
3ananue: 3aBoj TMOJNy4MJI KPYMHBIM 3aKa3 Ha M3TOTOBJICHHE MPOAYKIUH, CPOKU HCIIOJHEHUS
KOTOpPOTO CTpOro ompeaeneHbl. [Ipon3BoACTBO HOBOW MapTUM 3alMET POBHO HEAETIO, OTIpy3Ka
rOTOBOI MpoAyKiuu — 2 AHs. [0TOBas MpOMyKIMsS XpaHUTCS Ha CKIaje, MoKa MAET cleayromas
napTus M3roToBieHus. Kak 4YacTo HYKHO 3allycKaTb IPOM3BOACTBEHHBIE MPOLECCHI, YTOObI
n30exaTh HEXBAaTKU MPOAYKLINU?

3. HackoJIbKO YBEJIMUMTCS €KeMecsauHas apeHaa’?
3amanue: Pupma apeHayer ckiajackue nomemeHus mno nere 1000 pyo/m? B mecsu. Ceifgac
ucnonp3zyercs mpoctpanctBo B 100 Mm% UM3-3a pocra Ou3Heca HEOOXOIUMO apeHIO0BaTh
JOTIOJTHUTENBHYIO TIIOUIAb BABOE OOJBIIYI0, HO aAMHUHUCTpAIM CHU3WIA IIeHy apeHnasl 10 800
py6/m2. HacKoJIbKO yBETMUNTCS eKeMecsuHas apeHaa?

7. OueHoYHbIE MATEPHUAJIbI IPOMEKYTOYHOM aTTeCTAlUM

Ounas popma obyuenus, Yemeepmoiii cemecmp, 3avem
Koumponupyemwie H/IK: OIIK-3.1 OIIK-3.2 OIIK-3.3
Bonpocsl/3ananus:

1. PaccuutbiBaeTCs HEYCTOMKA UCXOS U3 YCIOBUM JOrOBOpa M pa3Mepa HeJIOMOCTaBIECHHOTO
TOBapa.
Opranu3zanus 3akI04aeT KOHTPAKT Ha PETyIsSpHYI0 MOCTaBKY TOBapa UIMTEIbHOCTHIO B MOJTOJA.
Kontpakr npenycmarpuBaeT BO3MOXKHOCTh JOCPOYHOTO PACTOPKEHHS] KOHTPAKTa MOCTABILIUKOM IIPU
YCIIOBUU BBIIIATHl HEYCTOHKH B pazmepe 10% OT cToMMOCTH HEBBINOJIHEHHOTO 0b0s3arenbcTBa. [1o
KOHTPAKTY OpraHm3alivs noJpkHa Obuta moctaBuTh 1000 exmnMI] ToBapa B Mecsail. Ho dakxrtudeckn
MPOU3BOJIUTENIb CMOT TTOCTAaBUTH JiIIb 800 enuHUI exxeMecsuHo. YeMy paBHO 3HaAYE€HHE HEYCTOMKHU
3a HEUCIIOJHEHHE 0053aTeIbCTB?

2. Paccumraiite mpHpOCT NPOU3BOAUTEIBHOCTH 3a TOJ C YYE€TOM  JOIOJHUTEIIbHBIHBIX
U3IENNS, BBITYCKAaeMbIX BCJIEICTBUE NOBBIIIEHUS () (HEKTUBHOCTH IPOU3BO/ICTBA.
[IpousBoncTBeHHass nuHUS BbillyckaeT S50 wusnenuii B cMmeHy. [Ipou3BOAWMTENBHOCTH JIMHUH
noBeimaercss Ha 10% Onaromapst MonepHu3anuu obopynoBaHus. Paccumraiite mpupoct
MIPOM3BOAUTEIHLHOCTH 3a TOfl, €ClIi paboTa BEJETCs MATh CMEH B HEJENI0 U MPOAOKUTEIbHOCTHIO
48 Henenb B TOAY.

3. UYepe3 Kakoe KOJIMYECTBO IMKJIOB TIOBTOPHOIO IIONOJHEHHs 3amachl JOCTUTHYT
nocTositHHOTO ypoBHS? TpeOyeTrcs BEIUUCIUTH TOYKY PAaBHOBECHS HAKOIIJICHHS 3aI1acOB
[Ipogykuust mocTymaeT Ha CKJIaJ HapTUSMU paznudyHoro oo6wnéma. IlepBoHauanbHas mapTUs
noctynwia B 00éMe 100 enuuui, Bropas — 200 emuuui, Tpeths — 300 equnui. Yepes kakoe
KOJINYECTBO LIMKJIOB ITOBTOPHOTO MOIOJIHEHMS 3a1aChl IOCTUTHYT IMMOCTOSTHHOTO YPOBHS?

4. TIlpounTaiiTe TEKCT, BBHIOCPUTE MPABWIBHBIA OTBET M 3alMIIUTE AapPTyMEHTHI,
000CHOBBIBAIOIIUE BHIOOP OTBETA.

Kakoil u3 crieayromux METONOB aHAlM3a IMO3BOJIIET OIICHUTH BIUSHUE BHEMIHUX (HAKTOPOB HA
ousHec?
1. meron SWOT-ananu3za
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2. Metonq ABC-anammnza
3. meton PESTLE-ananuza
4. meron KPI (Key Performance Indicators)

5. [IlpouwTaiiTe TEKCT, BHIOCpUTE TPABUIBHBIA OTBET U 3allUIIUTE ApPTyMEHTHI,
000CHOBBIBAIOIIINE BHIOOP OTBETA.
Kakoil u3 cneayronmx moaxoaoB Haubosnee NOAXOANUT Ji ONTUMU3AINH [TPOLIECCOB B JIOTHCTUKE?
1. meron Lean
2. meton Agile
3. meton Waterfall
4. merop Six Sigma

6. [Ilpoumraiite TekcT, BbIOEpUTE MpPABUIBHBIA OTBET W 3alUIIMTE ApPTyMEHTHI,
000CHOBBIBAIOLIHE BEIOOp OTBETA.
Kakoii 13 crnenyromux MEeTo10B MO3BOJISET KJIACCH(HUIMPOBATh 3aMachl 10 BA)KHOCTU M CTOUMOCTH?

1. meron SWOT-ananuza

2. Metonq ABC-anammnza

3. meton PESTLE-ananuza

4. meron BSC (Balanced Scorecard)
Kirou: 2

Ouno-3aounas popma obyuenus, Yemeepmoiii cemecmp, 3auem
Koumponupyemwie H/IK: OIIK-3.1 OIIK-3.2 OIIK-3.3
Bonpocsl/3ananus:

1. TpeOyercs yCTaHOBHUTh MHHUMAJIbHBI WHTEpPBajl OTIPABKH aBTOMOOWIEH, 4TOOBI Ha

MapuIpyTe MOCTOSHHO TMPUCYTCTBOBAIO XOTS OBl OIHO TpaHCIOpTHOE cpeacTBo.Mcnonb3yercs
MIPUHIIMIT HEMPEPHIBHOCTU 00CTYKUBaHUS MapUIpyTa.
TpancnopTHass KOMIaHUsI OCYIIECTBISIET pelchl Mexay nmyHkramMmud A u b. Ilyts Tyma m oGpaTtHO
3aHUMAET POBHO CYTKH, BKJIKOUasl IOTPy304HO-pa3rpy30uHble onepaui. MalimHbl OTIIPABIIAIOTCS U3
MyHKTa A KaXXIyl0 HOUb. TpeOyeTcss yCTaHOBUTh MUHUMAJIBHBIN MHTEPBAJl OTIPABKU aBTOMOOWIICH,
4TOOBI HA MAPIIPYTE MOCTOSIHHO MPUCYTCTBOBAJIO XOTS OBI OTHO TPAHCIIOPTHOE CPEJICTBO.

2. HyxHo ompenenuts MakCUMalbHbBIM 00bEM KaXKA0ro Tuma ToBapa. IIpumensercs pacuér

3¢ PEKTUBHOTO UCTIOIB30BAaHMS IPOCTPAHCTBA.
Opranuzanusi BIaJeeT TpeMs CKIAJACKMMU THomemeHusMu oOmed mromansio 1000 m2. IlepBoe
IIOMEIIEHUE MPEAHA3HAYEHO HCKIIOYUTEIBHO JUISl CKOPONOPTSIIUXCS TOBApOB, BTOpOE — MJIs
OBITOBOW TEXHUKHU, TPEThE — YHUBEPCaTbHO. CKOPOMOPTSIIMECS TOBAPHI TPEOYIOT OXJIaKIACHUS U
3aHMMAIOT IIOJIOBUHY JOCTYIHOM IUIOIIAAY INEPBOrO IMOMELIEHUS. BBITOBYIO TEXHMKY XpaHIT B
TpeTbeM NoMelleHnH. Hy»XHO omnpenenuTh MaKCHMalbHBIH 00BEM Ka)XJIO0To THUIA TOBapa, €CIH
M3BECTHO, 4TO KO3((UIMEHT 3anoiHeHus Broporo ckiaga — 70%, Tperbero — 80%.

3. Ompenenure MakCUMalbHYIO Maccy KOMMEPYECKHX TIPYy30B, KOTOPYIO HpEANpHUITHE

CMOXET MNpPHUHATH 0Oe3 MNpeBbIIeHUs JuUMUTa camoiera.(OrpaHndyeHue ONpeAeNnseTcs MpeaesioM
Ipy30H0ABEMHOCTH BO3YLIHOIO CyAHA.)
[IpennpusiTue opraHu3yeT peryisipHble MEKIYHAPOIHbIE aBUANIEPEBO3KU C OOLIUM JIMMUTOM MacChl
10 ToHH Ha peiice. OHO peryIspHO TPAHCHOPTUPYET MPOLYKIMIO MAacCOl 8 TOHH M JONOJIHUTEIBHO
IIPUHMMAET TIONYTHBIE KOMMEpPYECKHE Tpy3bl OT CTOPOHHUX 3aKa3uukoB. Ormnpenenure
MaKCHMaJbHYI0O Maccy KOMMEPYECKHMX TIpy30B, KOTOPYIO HPEANPHITHE CMOXET NPHUHATH 0e3
IIPEBBILIEHUS IMMUTA CaMOJIETA.

4. OtieHUTE TOIOBOM 10X0/I, 00ECIICYNBAIOIINNA ITOJTHOE MTOKPHITHE PACX0I0B U WHBECTHUITUH.

Kommanuu TpeOyeTcsi OLEHUTH I1eIecCO00pPa3HOCTh CTPOUTEIBCTBA COOCTBEHHOTO TEpMHUHAIA
pasrpy3ku. Kanuranosnoxenust coctaBsat 10 miiH py0., CPOK OKyHaeMOCTH OXKHIAETCs B Mpeeiax
IATH JeT. [010BbIe SKCIUTyaTallMOHHBIE PACXOAbl OLIEHUBAIOTCS B 2 MITH py0. OlieHUTe T0J0BOM
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J0X0J1, 00€CTICUNBAIOIITNI TIOJTHOE TIOKPHITHE PACXOJIOB M MHBECTUIINH.

5. YcranoBute MOCJIEI0BATEIbHOCTh 3TanoB pa3paboTKu JIOTUCTUYECKOU
CTpaTeruu.3anuimnTe BbIOpaHHble HU(PHI caeBa-HaIPaBo.
1. aHanu3 TeKyIliel cuTyanuu
2. omnpeneneHue menei
3. pa3paboTka cTpaTerui
4. peanuzanms v olleHKa YQPeKTUBHOCTH

Kirou: 1234

8. MarepuajibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYeCcKoe odecneyeHue U CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTypPbl

OcnosHas tumepamypa

1. Mumumayk C. @. Jloructuka npeanpustus. Cxnaguposanue / [Tnmumuyk C. @.. - 5-e u3n.,
crep - Cankr-IlerepOypr: Jlanp, 2022. - 300 c. - 978-5-8114-9564-1. - TekcT: >IEKTPOHHBIN. //
RuSpLAN: [caiir]. - URL: https://e.lanbook.com/img/cover/book/200486.jpg (mara oOpamieHus:
19.06.2025). - Pexxum gocTyma: 1mno noJamnucke

2. bensxoBa E. B. Jloructuka pacnpenenenusi / bemsikoa E. B.. - Kpacnosipck: Cubl'Y um.
akagemuka M. @. Pemernéna, 2020. - 110 c. - Tekct: anekrponHsiid. / RuSpLAN: [caiit]. - URL:
https://e.lanbook.com/img/cover/book/165875.jpg (mara oOpamenus: 19.06.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

3. Hposnos,, I1. A. Jloructuka: yuebnoe mocobue / I1. A. Jlpo3nos,. - Jloructuka - MUHCK:
Bermmiimas mkona, 2022. - 462 c. - 978-985-06-3387-3. - Tekcr: anekrponnsiii / [IPR SMART:
[caiiT]. - URL: https://www.iprbookshop.ru/129951.html (mara oGpamenus: 19.06.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

4. I'amanos, B.A. Jloructuka: YueOnuk / B.A. 'ananos. - 2 - Mocksa: M3narensctBo "®@OPYM",
2021. - 272 c. - 978-5-16-009953-8. - Tekct: snekrpoHHbI // OOIIECTBO € OrpaHUYEHHOU
orBeTcTBeHHOCThIO «3HAHUYM»: [caiit]. - URL: https://znanium.com/cover/1141/1141794.jpg
(mara obpamenus: 19.06.2025). - Pexxum goctymna: 1mo moanucke

5. Jloructuka u ympasleHHE LEISAMHU IIOCTaBOK: MeToauueckue ykasaHus K IPOU3BOJACTBEHHON
MPAaKTHKEe (TEXHOJIIOTWYECKas [HpOoeKTHO-TexHonornueckas|) / Cubupckuil TOCYTapCTBEHHBIN

aBTOMOOMIILHO-TOPOKHBII YHUBEPCUTET. - Omck: Cubupckuii rOCyapCTBEHHBIN
aBTOMOOMJIBHO-TOPOXKHBIN yHUBepcutet, 2022. - 23 c. - Tekcr: anexkrponHbt // ObmEecTBO ¢
OTpaHUYECHHOU OTBETCTBEHHOCTHIO «BHAHUYM»: [caitT]. - URL:

https://znanium.com/cover/2111/2111352.jpg (aara obpamenus: 19.06.2025). - Pexxum nocrymna: mo
MOATHCKE

6. Kapneiuea M. B. TpancmoprHas u pacnpenenuTenbHas Joructuka. llpaktukym pms
CTyZeHTOB OakanaBpuara HampasieHHi «Menemxment» «ToproBoe neno» / Kapmeiuesa M. B.. -
Mocksa: PYT (MUUT), 2021. - 33 c. - Tekct: anmekrponnsiii. / RuSpLAN: [caiit]. - URL:
https://e.lanbook.com/img/cover/book/269588.jpg (mara oOpamenus: 19.06.2025). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

7. KapmbrueBa,, M. B. Jloructuka: yue6HO-meroguueckoe nocobue / M. B. Kapmbruesa,. -
Jloructuka - Mocksa: Poccuiickuii yHusepcuret Tpancnopra (MUUT), 2020. - 67 c. - 2227-8397. -
Texct: anexkrponnsiii / IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/115850.html (gara
obpamienus: 19.06.2025). - Pexxum noctymna: o NOANUCKE

Jlononnumenvuas nrumepamypa
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1. HakapsikoBa,, B. . Ocuossl noructuku / B. U. HakapsikoBa,. - OcHOBBI TIoTUCTUKHY - Caparos:
By3zoBckoe obpazoBanue, 2016. - 267 c. - 2227-8397. - Tekcr: anekrponssiii / IPR SMART: [caiit].
- URL: https://www.iprbookshop.ru/50624.html (nata obpamenus: 19.06.2025). - Pexxum mocryma:
IO TIOJIITHCKE

2. Casuenko,, E. B. Jloructuka: yuebnoe mocobue / E. B. CaBuenko,, T. B. Uubuxona,. -
Jloructuka - Omck: OMCKHMII rocyqapcTBEHHBIM TeXHWYEeCKUM yHuBepcurer, 2023. - 139 c. -
078-5-8149-3602-8. - Tekct: onekrponnwnii // IPR SMART: [caiir]. - URL:
https://www.iprbookshop.ru/140836.html (mara oOpamenus: 19.06.2025). - Pexum nocryma: mo
MOATHCKE

3. JUTBUHEHKO TI. H. Jloructuka: meron. pekomenaanuu / JMTBUHEHKO I H., Cokonosa
A. II.. - Kpacnomap: KyoI'AY, 2020. - 76 c. - Tekcr: snextpoHHbii. // : [caiir]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=7898 (mara ob6pamenus: 07.07.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

4. Capuenko E. B. Jlorucruka: yue6. mocobue / Capuenko E. B., UubukoBa T. B.. - Omck:
OMI'TY, 2023. - 139 c. - 978-5-8149-3602-8. - Tekct: anekTpoHHbIN. // RUSpLAN: [caiiT]. -
https://e.lanbook.com/img/cover/book/421682.jpg (mara oOpamenus: 19.06.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

5. Jloructuka: paboyast TeTpans / 3-e u3l., ucnpas. u gom. - noc. Kapasaeso: KI'CXA, 2020. - 85
c. - Tekcer: JIEKTPOHHBI. // RuSpLAN: [caiiT]. - URL:
https://e.lanbook.com/img/cover/book/171706.jpg (mara oOpamenus: 19.06.2025). - Pexum
JOCTYTIA: TIO TIOMTUCKE

6. Jloructuka pacnpeznenenus: yueOHoe nocodue / Xabaposck: JABI'YIIC, 2022. - 76 c. - Tekcer:
snekTpoHHbIH. // RuUSpLAN: [caiit]. - URL: https://e.lanbook.com/img/cover/book/433589.jpg (nara
obpamienus: 19.06.2025). - Pexum noctymna: o NOANUCKe

7. Crenanos, B.W. Jloructuka npousBoactea: Yuednoe nmocooue / B.M. Crenanos. - 1 - Mocksa:
OO0 "Hayuno-uznarenbckuii nientp MHOPA-M", 2025. - 200 c. - 978-5-16-112907-4. - Tekcr:
AMEKTPOHHBIN // OOImEecTBO ¢ orpaHruueHHON OTBeTCTBEeHHOCTHI0O «3HAHUMYM»y»: [caiiT]. - URL:
https://znanium.ru/cover/2169/2169776.jpg (mara obpamenus: 19.06.2025). - Pexxum mocrtyma: mo
TIOZTTHCKE

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4nBaeTCst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
1. https://znanium.com/ - Znanium.com

Pecypcol « Unmeprem»
1. https://www.iprbookshop.ru/ - [IPR SMART
2. https://elib.kubsau.ru/MegaPro/Web - AUBC «Merallpo»

8.3. IIporpamMHoe oGecnieyeHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJIECHHH 00pPa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE
WNudopManimoHHbIe TEXHOJIOTHH, HCTIONB3yeMbIe MPU OCYIIECTBICHUN 00pa30oBaTeIbHOTO Mpolecca

M0 JUCLUIUIMHE TTO3BOJISIOT:

— o0ecreunTh B3aUMOJCHCTBHE MEXIY yYaCTHMKaMU 0Opa30BaTeIbHOIO IMpolecca, B TOM YHUCIE
CHHXPOHHOE M (MJIM) aCHHXPOHHOE B3aUMOACHUCTBHUE MTOCPEACTBOM ceTH «HTepHeT»;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECCa, PE3yJAbTaTOB MPOMEXKYTOUHOW aTTECTAllUU II0
JTUCLUIUIMHE U PE3YJIbTaTOB OCBOEHUS 00pa30BaTeIbHON POTPaMMBlI;

— OpraHU30BaTh MPOLECC 00Pa30BaHM ITyTEM BU3yaTU3AIMH H3y4yaeMOi HHPOPMAIIUH TOCPEICTBOM
MCTIOJIb30BaHMsI MTPE3CHTALNH, YIeOHBIX (DPUITBMOB;

— KOHTPOJIMPOBATh PE3yNbTaThl 00y4eHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedenp TUIIEH3MOHHOTO MPOTPAMMHOT0 00eCTIeueHUs:

1 Microsoft Windows - oneparionHas cuctema
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2 Microsoft Office (Bxmrouaer Word, Excel, Power Point) - makeT opucHBIX PUIOKEHUI
[lepedens mpodeccrnoHambHBIX 0a3 TaHHBIX U HH)OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 Koncynsrant - mpaBoBasi, https://www.consultant.ru/

3 Hayunas snekTpoHHas oubmmoteka eLibrary - yauBepcanbHas, https://elibrary.ru/

Hoctyn k cetu HHTEpHET, AOCTYN B JIEKTPOHHYIO WH(POPMAIMOHHO-00Pa30BaTEIbHYIO Cpemy
YHHBEPCHUTETA.

Ilepeuenv npoecpammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILeHUS HOBbIX 8ePCULL NPO2PAMMbL)

He ucnonb3yercs.

Ilepeuensb uHpOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOTHAEMCA eAHCEHEOETbHO)

He ucnonb3zyercs.
8.4. CniennasibHbIe IOMeELIEHUS], JIA00PATOPHUHU U J1a0OpaTOPHOE 000pyI10BaHUE

JlexuMOHHBIN 3a11

2003p
NutepaktusHas nocka [QBoard DVT TNO082 ¢ 3BykoBoii cuctemoit (30BT) - 0 1mT.
Kopotkodoxycusiit mpoexrop Infocus INV30 - 0 .
Crumur-cucrema Ballu BSVP-09HNI - 0 mit.

JlabGopatopus

2063p
kommbroTep Intel Core 13/500Gb/2GB/21,5" - 0 .
Mukpockon .Mukmen - 5 (JIOMO) - 0 mit.
Mukpockon meaguuuHckniit MUKME/I-6 o TY-9443 - 0 .
npoektop BenQ MX613ST DLP - 0 mr.
Cmumut-cucrema LEBERG LS/LU-09NL - 0 .

9. Metoanuyeckue yKa3aHHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPABICHUIO MOATOTOBKUA OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATEIIbHOH paboThl OOydaromierocsi, TEKyIIeH W IPOMEKYyTOYHOM
arTecTtaldid, WHBIX (Qopmax, MpergaraéMblX YHUBEPCUTETOM. YYeOHbI MaTepuan AUCHUILIMHBI
CTPYKTYPUPOBAaH U €r0 H3y4Y€HHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepkaHue METOIUYECKUX YKa3aHHUM JOJKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO 00pa30BaTEIbHOTO CTaHAApTa M YYEOHBIX MporpaMM MO JTUCIUILIUHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C TIOMOIIBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.

10. MeTonn4yeckue peKOMeHIAMUM 110 OCBOCHUIO TUCUMIIJIMHBI (MOLYJIs1)

Jloructuka : meton. pekomenmanuu / I. H. JIMTBUHEHKO, A. Il1. CokonoBa. - KpacHonap :
Ky6I'AY, 2020. - 76 c. - [Ipeana3znavensl 1151 00ydarommxcs 1Mo HanmpasieHuro moaroroBku 38.03.01
DKOHOMHKA HaIpaBJICHHOCTh «DKOHOMHUKA NPEINPUATHI u
opranuzanuii».https://edu.kubsau.ru/mod/resource/view.php?1d=7898

Jloructuka : meron. ykaszanus / A. M. IHIUTYXUH. - Kpacnomap : Kyol'AY, 2021. - 20 c. -
[Ipennasznavuensl 111 OOydYarOIIMXCsA IO HampaBieHuto moArotoBku 38.03.02 «MeHemKMeHT»
HanpaBJIeHHOCTb [Ipon3BOACTBEHHBI MEHEI)KMEHT.
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https://edu.kubsau.ru/mod/resource/view.php?1d=10091

Jloructuka Ha TpaHcnopre : yueO-mHOoanmueckoe nmocodbue / JI. B. KOBAJIEHKO, H. H. Cepas. -
Kpacnonmap : Ky6I'AY, 2023. - 98 c. - [Ipegna3znaven st oOydaromuxcs mo Hanpasienuro 38.03.04
locynapcTBeHHOE M MyHULIUNIATBHOE yripaBieHue. - ISBN 978-5-907758-72-8.
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